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Philip Walker ǀ Chief Executive Officer
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strategic shift from a capital intensive, project led model to a 
high margin software and technical services business.

Darren Wiggins ǀ Chief Financial Officer

Å Chartered accountant with significant financial and 
operational management experience

Å Previously worked for Melrose plc and latterly Meggit  
Aerospace in the UK and Singapore

Å Joined the company in November 2024
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Executive summary
Headlines:

Å FY25 impacted by unexpected delays in contract awards
Å Revenues of £9.7m (2024: £13.8m)
Å Order intake of £17.8m (2024: £10.2m)
Å Adj loss before tax of £1.9m (2024: £0.3m)
Å Net Debt of £0.5m (2024: £2.3m)

Strategic & operational highlights:
Å Auxilium software ǀ ARR growth to £2.4mƽ!)3135;!£2/:n*
Å Completed integration of GenSand Analyzer applications
Å Completed streamlining of Training Systems business

Three-year strategy:
Å Grow Software ARR > £4m by the end of 2028
Å Return Technical Services to > £7m by 2028
Å Maintain Training Systems order book at > £5m
Å Achieve adj EBITDA margin of 20% and adj PBT margin of 10% 

by 2028
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The changing landscape

Across every domain ǁ air, land, sea, and space ǁ defence 
organisations are under mounting pressure to deliver more 
capability, faster, with fewer resources. 

Global rearmament, accelerating platform complexity and 
the shift to digital engineering are reshaping how militaries 
plan, sustain and operate critical equipment.

ǇQfoobou!jt!xfmm!qptjujpofe!up!ublf!bewboubhf!pg!uif!
opportunity. Misson readiness is no longer just a 
technical challenge ǀ its digital and human too".
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About Pennant
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Pennant overview
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How we operate

ǇXf!fotvsf!njttjpo!dsjujdbm!tztufnt!bsf!xifsf!uifz!bsf!offefe-!
xifo!uifz!bsf!offefe!boe!uibu!uifz!xpsl/ǈ
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Blue chip customers

ÅSignificant organic growth potential within existing client base
ÅBecoming an enterprise solution of choice

DEFENCE AEROSPACE
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3-year strategic targets
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What is Integrated Product Support (IPS)?
A strategy to ensure that systems are supported efficiently and effectively throughout the lifecycle.
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What is Auxilium? 
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The Auxilium Investment Case
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What is driving the opportunity?
Significant global key defence programmes where Auxilium could be deployed 

13



Case study - major defence programme
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Why Auxilium?
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Technical Services
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Growing repeatable software services through new capabilities:

Å Data input ǀ digital conversion services  ǀ transforming legacy documents, manuals, and engineering data 
into structured, digital formats ready for use in Auxilium and wider IPS workflows.

Å Data distribution ǀ modern viewing - enabling customers to access, visualise, and distribute their technical 
data through a secure viewing solution.

Directly leveraged from product sales (and vice versa):

Software services Training services

£0.6m

£2.1m

£1.1m

£1.3m

Repeatable v Project based

Technical services 
FY25 revenue £5.1m

(67% repeatable)



Training systems
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MIDDLE 
EAST

APAC

UK

INSTALLED BASE (ALREADY SOLD)

UPGRADES & MODS OPPORTUNITY

Focus on servicing installed base

£100m sold and installed

£50m+ potential upgrades & mods



Case study: UK MOD ǀ Upgrade and overhaul
ÅTraining System developed and delivered to UK RAF in 1999.

ÅKey component of UK aeronautical training system.

ÅSystem supported by Pennant for of over 20 years.

ÅSecured and delivering upgrade to installed training system тт to modernise and extend life. 

ÅThe overall contract value including options is £5.75 million, and revenue will be recognised 
as costs are incurred over time (3 years).
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Financials
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Highlights

Å Revenue reduced primarily due to delays in Training Systems contract awards

Å Annual recurring revenue from software sales are increasing, ending the year at £2.4m, 26% growth over prior year. Expectation to exit FY26 at £3.0m.

Å Order intake of £18m translating into a closing order book of £23.3m (2024: £15.9m) including £9.7m scheduled for delivery in  2026 (75% coverage of market 
expectation)

Å Net debt reduced to £0.5m (2024: £2.3m) including shareholder loan and excluding lease liabilities:

o Positive operating cash flow during the year, working capital discipline on project work

o Completed UK surplus property disposal programme, realising gross proceeds of £3.1m, a net gain versus fair value

o The Group has ensured that ongoing operations are appropriately funded via equity raise and shareholder loan in Q4

o Capitalised investment into Auxilium software of £1.5m, continuing to build on the strong investment case

(1) The loss before taxation is stated prior to £0.4million of exceptional costs associated with the restructuring exercise initiated in H2 2024, £0.2m of acquired intangible amortisation charge, IFRS 2 charges of £0.1m, and a profit 
relating to the sale of freehold property of £0.1 million. The Pennant Board considers the adjusted results to be an important measure to exclude non-trading or non-recurring items and therefore better monitor and compare performance 
between reporting periods.
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Statutory income statement
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Reconciliation between statutory 
and adjusted result

Adjusted results

The Pennant Board considers the adjusted results to be an important measure to exclude non-trading or non-recurring items 
and therefore better monitor and compare performance between reporting periods.
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Segmental revenue performance

Non-recurring 43%
Recurring 57%

EMEA 39%
Americas 35%

APAC 26%
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Statement of financial position

Å Prior year current assets included £3.0m of assets held for sale (UK surplus land & buildings)

Å Current liabilities includes 
Å £1.9m of contract liabilities ǀ i.e. cash received ahead of revenue being recognised
Å £0.3m shareholder loan due for repayment April 2026
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Cash generation in the year
Å Continued management focus on working capital discipline ǀ 

engineering projects in cash positive positions

Å Tax receipts of £0.7m supported by R&D (UK) claim proceeds

Å Further investment in the development of our integrated Auxilium 
software £1.5m (2024: £1.3m)

Å Completion of the sale of UK properties, £3m cash proceeds net of 
costs (profit on disposal of £0.1m)

Å Funds raised in H2 from 
Å Equity raise (existing shareholders), £0.9m
Å Shareholder loan of £0.3m (scheduled for repayment April 2026)

Å Operating within the HSBC overdraft facility limit of £1.0m
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Finance costs and tax
Å Reducing finance costs from improving cash 

position and final settlement of deferred 
consideration in H1

Å HSBC overdraft facility carries interest at 2.75% 
)3135;!3/61&*!qmvt!uif!cbolǄt!cbtf!sbuf

Å The tax credit in 2025 includes prior year 
corporation tax credits arising from retrospective 
R&D claims under UK schemes for SMEs

Å The Group has unrelieved UK tax losses carried 
forward of £7.8m (2024: £7.0m) and continues to 
take a prudent position with respect to the 
recognition of deferred tax assets
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What to expect?
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