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This presentation is issued on behalf of Pennant
International Group plc (the “Company”) solely for the
purposes of providing existing and prospective investors in
the Company with information primarily concerning the
Company’s financial performance for the period ended 30
June 2024 and its future plans. This presentation does not
constitute an admission document or prospectus nor does it
constitute or form part of any offer or invitation to sell or
issue, or any solicitation of any offer to purchase or
subscribe for or otherwise acquire any securities of the
Company or of a subsidiary undertaking of the Company,
nor does this presentation constitute or form part of any
invitation or inducement to engage in investment activity
under section 21 of the Financial Services and Markets Act
2000 (“FSMA”), nor does it constitute a recommendation
regarding securities of the Company, nor shall it or any part
of it form the basis of or be relied on in connection with any
contract or investment decision. Nothing in this
presentation should be construed as constituting any form
of investment advice, recommendation, guidance or
proposal of a financial nature in respect of any investment
issued by the Company or any transaction in relation to the
Company. If you are considering engaging in any investment
activity, you should seek appropriate independent advice
and make your own assessment.

For the purpose of this notice, “presentation” means this
document, any oral presentation, any question and answer
session and any written or oral material discussed or
distributed during the presentation meetings or any
presentation to which this document relates. This
presentation may not be copied, distributed, reproduced or
passed on, directly or indirectly, in whole or in part, or
disclosed by any recipient, to any other person (whether
within or outside such person’s organisation or firm) or
published in whole or in part, for any purpose or under any
circumstances. The information in this presentation is
provided as at the date of this presentation, has not been
the subject of a structured verification exercise by the

Company or its advisers and is subject to material
amendment, updating and change. The Company does not
undertake to provide the recipient with access to any
additional information or to update this presentation or any
additional information or to correct any inaccuracies in any
such information which may become apparent. This
document sets out certain matters relating to the Company
and does not purport to provide a complete description of
the Company or the matters the subject of the presentation.

This presentation is only directed to, in the UK (i) persons
who, having professional experience in matters relating to
investments, are deemed sufficiently expert or sufficiently
substantial to understand the risks involved and as such fall
within the definition of investment professionals as defined
in Article 19(5) of the Financial Services and Markets Act
2000 (Financial Promotion) Order 2005, as amended (the
“Order”), (ii) high net worth companies, partnerships and
the trustees of high value trusts or unincorporated
associations as defined in Article 49(2) (a) to (d) of that
Order, and (iii) others to whom it can lawfully be distributed
without approval by an authorised person, (each a
“Relevant Person”); and, outside of the UK, persons who are
"Qualified Investors" within the meaning of the Prospectus
Directive (Directive 2003/71/EC and amendments thereto,
including Directive 2010/73/EU, to the extent implemented
in the relevant member state of the EEA) and any
implementing measure in each relevant member state of
the European Economic Area.

Any investment or investment activity to which this
presentation relates is only available to and will only be
engaged in with Relevant Persons and Qualified Investors.
Any other persons should not rely on or act upon this
presentation. By attending this presentation or accepting a
copy of this document, the recipient represents and
warrants that they are either a Relevant Person or a
Qualified Investor. The information contained in this
presentation is not for distribution, directly or indirectly, in

or into the USA, Canada, Australia, New Zealand, South
Africa or Japan or in any other country where such
distribution may lead to a breach of any law or regulatory
requirement. Neither the Company nor any of its advisers or
connected persons accepts any liability to any person in
relation to the distribution or possession of this
presentation to or in any such jurisdiction.

The information described in this presentation may contain
information that is confidential, price-sensitive and which
has not been publicly disclosed. By your receipt of this
presentation you recognise and accept that to extent that
the information in this presentation does constitute “inside
information” as defined in Article 7 of the Market Abuse
Regulation (”MAR”) and section 56 of the Criminal Justice
Act 1993 (the “CJA”) this presentation constitutes a “market
sounding” for the purpose of Article 11 of MAR. You
recognise and accept that such information is being
provided to you by the Company pursuant to Article 11 of
MAR and you confirm, warrant and undertake that you will
not: (i) deal in securities that are price-affected securities (as
defined in the CJA) in relation to the inside information,
encourage another person to deal in price-affected
securities or disclose the information except as permitted by
the CJA or MAR or before the inside information is made
public; (ii) or cancel or amend an order which has already
been placed concerning a financial instrument (as defined in
MAR) to which the inside information relates; (iii) deal or
attempt to deal whether on your own account or for a third
party directly or indirectly in a financial instrument on the
basis of the inside information; (iv) disclose the inside
information to another person other than in the normal
exercise of your employment, profession or duties; or (v)
engage in behaviour based on any inside information which
might amount to market abuse or market manipulation for
the purposes of MAR. You also confirm you will undertake
your own assessment of whether you are in possession of
inside information and when you cease to be in possession
of inside information.

This presentation may contain forward-looking statements
relating to the Company’s expected operations based on
management’s current expectations, estimates and
projections. Words such as “expects”, “intends”, “plans”,
“projects”, “believes”, “estimates”, and similar expressions
are used to identify such forward-looking statements. These
statements are not warranties or guarantees of future
performance and involve certain risks, uncertainties and
assumptions that are difficult to predict. Outcomes and
results may materially differ from what is expressed or
forecast in such forward-looking statements. By their nature
forward-looking statements involve risk and uncertainty as
they relate to events and depend on circumstances that
may occur in the future. Although the Company believes
such statements are reasonable, no assurance can be given
that these expectations will prove to be correct. There are a
number of factors, many of which are beyond the control of
the Company, which could cause actual results and
developments to differ materially from those expressed or
implied by forward-looking statements. No representation
or warranty express or implied is made as to the fairness,
accuracy or completeness of the information contained in
this presentation and no reliance should be placed upon it.
Save in the case of fraud, no liability is or will be accepted
for such information by the Company, its advisers or any of
their respective directors, officers, employees, agents or
advisers or any other person. In particular it should be noted
that information about past performance is not a guide as to
future performance.
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EXECUTIVE SUMMARY

• Results inline; increase in software & services revenue - 68% of H1 

revenue (H1 2023: 66%)

• Continued investment in Auxilium software suite

• Successful launch of configuration software (GenS)

• Excellent progress on UK Apache contract

• Impact of Strategic Defence Review 

• Procurement delays 

• Focus on upgrades and enhancements 

• Strategic re-positioning of training business

• Strengthening of Board - including post period end appointments 
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Pennant is a market leading, technology driven business with 
a global customer base.

Our software and training solutions are designed to enable 
users to maximize operational and maintenance efficiency.

Our mission is to ensure systems are where they are needed, 
when they are needed and that they work.

GLOBAL BUSINESS 
UK (HQ), Canada, USA, 
Australia

140+
Employees 
(UK circa 80)

AEROSPACE

RAIL
DEFENCE

10%

80%10%

REVENUE
BASED ON FY23

WHO WE ARE

STRATEGIC PARTNERS
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WHAT PENNANT DOES
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SYSTEMS SUPPORT

Our software tools are designed to help 
clients:

• manage and use complex data.
• ensure equipment availability at 

optimal cost
• comply with industry standards

TRAINING SOLUTIONS

Our training solutions provide:

• hardware, software and virtual 
solutions

• critical skills training for maintainers 
and operators of aircraft, ships and 
land systems

TECHNICAL SERVICES

Our services support all our software and 
training solutions, including:

• consultancy
• support & maintenance
• training
• bespoke development

We address the market through three key business lines:

Pennant provides systems support software and training solutions to defence departments and major OEMs 
worldwide to maximise operational and maintenance efficiency
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OUR SOLUTIONS IN ACTION
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AUXILIUM GROWTH STRATGEY
H1 2025
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RESULTS
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FINANCIAL HIGHLIGHTS – H1 2024
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• Results inline; Trading ahead of prior year - Revenue +4% (£7.4m v £7.1m)

• Software segments flat YoY

• Training segments up 8% despite a difficult trading environment for the UK business

• EBITA (adjusted for one-off items) of £0.6m (H1 23: £0.6m)

• IFRS loss before tax of £(0.4)m

• Pennant generated £0.1m of cash from underlying operations

• Investments in software developments, PP&E and prior year acquisitions are offset by an 
equity raise meaning overall cash generated +£0.3m

• Net debt of £1.6m excluding lease liabilities (H1 23: £1.9m)

• Restructuring charges expected in H2 due to downsizing UK training business

Note – from full year 2024 financial releases Pennant will be promoting adjusted Profit before tax as a KPI (adjusted for 
one off items and amortisation on acquired intangibles). For H1 24 adjusted PBT on this basis is £(0.2)m and for FY 23 is 
£0.5m.
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CONSOLIDATED INCOME STATEMENT - IFRS
£m Six months to 

30 June 2024
(Unaudited)

Six months to

30 June 2023
(Unaudited)

Change 31 Dec 2023 
(Audited)

Revenue 7.4 7.1 4% 15.6

Gross profit 3.5 3.3 7.8

Administrative expenses (2.9) (3.5) (7.8)

EBITA 0.6 0.5 17% 1.4

Amortisation (0.8) (0.7) (1.3)

Operating (Loss)/Profit (0.2) (0.2) 0.1

Net finance costs (0.2) (0.2) (0.5)

Tax - - (0.6)

(Loss) for the period (0.4) (0.5) 12% (0.9)
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CONSOLIDATED BALANCE SHEET - IFRS

11

£m

Six months to 

30 June 2024

(Unaudited)

Six months to 

30 June 2023

(Unaudited)

31 Dec 2023

(Audited)

Non-current assets 12.8 13.8 13.3

Current assets 5.2 6.7 5.4

Current liabilities (6.7) (9.7) (8.0)

Non-current liabilities (0.7) (0.6) (0.9)

Shareholders funds 10.5 10.2 9.8

• Non-current assets as at 30 June 2024 include freehold property with a market value of £3.1m (Nov 2023)
• Current assets include net debt of £1.6m, comprising £2.8m of bank overdraft and £1.2m of cash
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CONSOLIDATED CASH FLOW - IFRS
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£m

Six months to 

30 June 2024

(Unaudited)

Six months to 

30 June 2023

(Unaudited)

31 Dec 2023

(Audited)

Net cash from operations 0.1 0.1 1.3

Investing activities (1.0) (1.8) (2.3)

Financing activities 1.1 (0.1) (0.2)

Net increase / (decrease) in cash and cash equivalents 0.3 (1.8) (1.2)

Cash and cash equivalents brought forward (1.9) (0.4) (0.4)

Impact of foreign exchange - 0.3 (0.3)

Cash and cash equivalents at end of year (1.6) (1.9) (1.9)

• Continued cash generation from underlying operations
• Significant ongoing investment in Auxilium IPS software suite
• Financing activities reflect £1.4m capital raise (before fees)
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NET CASH GENERATED FROM OPERATIONS - IFRS

Cash Generated From Operations (£m)
Six months to 

30 June 2024

(Unaudited)

Six months to 

30 June 2023

(Unaudited)

31 Dec 2023

(Audited)

(Loss) for the period (0.4) (0.4) (0.9)

Depreciation 0.3 0.3 0.5

Amortisation 0.8 0.8 1.3

Share based payments - - 0.1

Other – finance, tax, profit on disposal (0.1) - 0.8

Operating cash flow before working capital 0.6 0.7 1.8

Working capital movement (0.2) (0.2) (0.2)

Cash generated from operations 0.4 0.5 1.5

Tax (paid) / received - (0.1) 0.1

Interest paid (0.2) (0.2) (0.4)

Net cash generated from operations 0.1 0.2 1.3
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OUTLOOK
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OUTLOOK

• Delivery of FY24 result – 90%+ revenue coverage 
of consensus forecast

• Strategic focus on systems support software – 
execute re-positioning

• lower cost base

• reduced working capital profile

• cash generative

• Launch of upgraded Analysis software (Analyzer) 
and introduction to Auxilium Suite in September

• Full launch of Auxilium software suite in H1 FY25
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APPENDICES
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Pennant’s Auxilium IPS software suite offers a comprehensive 

package of tools that include:

• Configuration - logistics support analysis (LSA) 

• Modelling & analysis - model-based product support

• Documentation - technical authoring and publication

Combined into a single Integrated Database:

• uses a common backend; maximising efficiency

• aligned to global standards & specifications

• ensures traceability and integrity of data

Whether you design, build, operate, train or maintain complex systems you need a comprehensive 
support solution.

SYSTEMS SUPPORT 
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TRAINING SOLUTIONS
Pennant provides training solutions that develop and refine skills and confidence, aligned to global standards 
and regulation. They are used in a safe and controlled environment, without the risks associated with real-
world scenarios. 

HAND SKILLS TRAINERS

• ‘Off the shelf’ training aids to 
support practical and theoretical 
training 

• Designed to build confidence 
and develop the fundamental 
transferable skills all students 
need

• Aligned to global standards and 
regulations

PART TASK TRAINERS

• Replicate a specific part or 
aspect of a larger system or 
procedure

• Refine abilities in a targeted 
manner

• A safe and controlled 
environment without the risks 
associated with real-world 
scenarios.

PROCEDURAL TRAINERS

• Develop and maintain high 
levels of procedural proficiency

• Realistic and immersive training 
experience

• Leverage software-based 
trainers to provide feedback and 
enhance maintenance training 
programs. 

SYSTEM TRAINERS

• Realistic and immersive training 
experience

• Self-paced learning options 
available 

• Familiarity with specific 
procedures 

• Modular and adaptive approach

We address the market through the following solutions:
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TECHNICAL SERVICES

Pennant’s dedicated service departments deliver highly 
professional, reliable and cost-effective services for our 
customers. 

We are able to support in everything from consultancy, technical 
publication, training services, bespoke solutions and maintenance 
of our training devices. 

• Training Needs Analysis (TNA) 

• Technical Publications, IETMS, S1000D etc. 

• Competency Mapping to EASA, EMAR, City of Guilds 

• In Service Support and Maintenance 

• Instruction and Training 

• Bespoke Software Development  

• Consultancy

19
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CASE STUDY – AUSTRALIAN DEFENCE

“Pennant’s ongoing support in the design, development and maintenance of innovative training 
assets continues to be a major factor behind our continued success.” – BAE Systems Australia 

CLIENT NEED

Defence Australia (‘DA’) 
needed to improve 

efficiencies and reduce costs 
through the better 

management of equipment 
relating to the operation of 

their air platforms 

PENNANT’S 
SOLUTION

Pennant provided its 
configuration management 

software to manage the 
platform data 

RESULT

Pennant software is now 
embedded with the client – 

We have subsequently 
installed a suite of training 
systems (circa £10.0m) and 

supplied our technical 
documentation software 

alongside professional 
authoring services.

OPPORTUNITY

We are in negotiations to 
enhance the training system 

capability, upgrade the      
DA database and 

documentation software to 
a subscription basis model.

LONGEVITY OF CLIENT

DA has been a client since 
2003 and services are 

contracted until at least 
2027, with the aim of 

extending this until 2033. 
Annual recurring software 

and services revenues from 
Australian Defence currently 

total £1.75m. 
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MARKET OPPORTUNITY 

• Defence market trends: increased NATO spend; move towards Performance Based Logistics;
Ukraine showing importance of sustainment. 

• Total Defence Spending in our markets is circa $1004.6Bn p.a.

The latest defence spending figures for our regional markets:
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REVENUE RECOGNITION
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https://www.pennantplc.com/
https://www.linkedin.com/company/pennant-international-group-plc
https://www.youtube.com/c/PennantPlcInt
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